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CENTRAL INTELLIGENCE AGENCY 
, WASHINGTON, D.C. 20505 


OFFICE OF THE DIRECTOR 


21 March 1973 


MEMORANDUM FOR: Brigadier General Brent Scowcroft 
U.S, Air Force 
.The White House 


SUBJECT | : Your 21 March Request 


1. Per your request levied this morning (21 March), 
attached are some notes and comments on current Vietnamese 
Communist behavior patterns which we have pulled together 
in the past few hours. These reflect the most recent information 
available to us in Washington. 


2. Because of the time constraint of your deadline, Iam 
giving you these notes in a rough draft form without taking the 


time for retyping them into a polished publication. 


3. Two copies are appended, one for you and one for 
Dick Kennedy. 


25X1A9a 


Special retnamese Affairs 


Attachment 


cc: Mr. Kennedy w/att 
NSA Declassification/Release Instructions on File. 
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Viewed as a whole, North Vietnam's logistical and manpower 


tok her Sern 
pipeline continues to OReErTS in much the fashion We-WwOted 


Toran | fo c 

expect-fer this time of year. Large quantities of supplies 
are on the move through SOULReEn Laos one in Cambodia and 
South Vietnam... Military manpower -~ as many as 20, 000 au 
are in transit and there is no indication that any have been 
diverted or turned. back. : 

At the top of the ‘funnel in southern North. Vietnam there 
thas been a pronounced. diminishment of supply movements ~-- 
again, entirely consistent with patterns of former years. 
There have been no regular infantry groups asveceee dat wavered 
weeks and the acne emphasis has been -~- and continues eS. 


yavety t wey 
be -~ on the shuttling southward of civilian and qrasi~ 


Speetaly sts, 


; This does represent a divergence oe 


. the patterns of former years, bet Tt the eltveryente pet RU ore ee 
Prautdent's LF Mohs tabemenh - cleferwtne Whether. 
On balance, we believe it is too ) early to ‘Separatefrom 
ovr evedtate ve reRivets 


ant Hanoi! S response ‘to the 
terms of the cease fire (and the President! s warning) andatiee 
oP vintage Tb eeprtna hy phe C Commurishs” ; 
Wittel-mesbe thats routine PuESULe of the logistical tasks 
which they feel are ) necessary to SUPEOSe their current 
strategic needs in South Vietnam and elsewhere. At the _ 
very least it must be concluded that Hanoi has not called | a 
halt to any seerwieg eianEey. in progress as of two-three 
weeks ago and, in fact, has undertaken some Steps which are 
compatible with. a normal continuation of their logistical 


procedures. 
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Logistic Davalopmants 
Reeant Activity 

Within the past few days there hava been no hints of 
ynajor changes in North Vietnam's logistic effort. Though 


a faw days lag is usually required to make firm jady ments 


bh 


about the pace of logistieal activity, Lb is claar that 


traasportation of supplies is continuing. ‘The leval of 


“oe 


activity ia various areas can be charactezized briefly. 


—- In the central Horth YVietram Panhandla, 
ackivity in the area surrounding Vinh 
has Dbaen at a consideraaly lower level 
eines the cease-fire want into effact 
toan if was through Lata January. 

Shak some supplies are currently con- 
tinuing to move through tha area is 
avidanced by still detectad barga 
trakfic traveling south. As racently 
as 16 March an @lemant souk of Vinh 
revortad that nearly 20908 tons of 
cargo had been offloaded fron bargas 
that day. In almost no instances 
have tha final destination of nor thea 
type of cargo being moved been 
Yolinaated, and references £0 
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southbound ordnance deliveries have 


bean faw. 


In the southern Herta VYleatnam Panhandla, 
we currently estimate that very large 
stockpiles of supplies are in place 
AS inch as 39,009 tons of ordnance may 
have toyed througa the Thanh Hoa/Vinhk 
area during the peried October through 
February, and currently some portion o£ 
this remainsg.in the southern Panhandle. 
as racentiy as the last three daya of 
February an interceptad x tessage revealed 
that some 2,800 tons of supplies -~ 
again all unidentified by type ~~ Ware 
moving to various logistic units in 
Quang Binh Province, Other messages from 
the Sama general area suggested that 
park of the deliverias comorisad ordnance. 
Unfortunately, intelligence on activity 
in this area has baen virtually non- 
existent since then, and we can only: 


extrapolate an estimate of activity thera 


from that in adjacent araas. Carga is 
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continuing to mevs both into Laos and 
South Vietnam from Quang Binh Provines, 
80 logistical activity there must he 


continning. 


in southern Laos we have much more current 
and complete intelligence which shows 
that substantial legistical activity is 
continuing. the North Vietnamese kicked 
off a new phase of their dry season trana<- 
portation campaign on 15 March: its 
eapnasis is oa moving supslissa already in 
Southern Laos to their final destinations 
in South Viotnam. An extremely large 


quantity of supplies is known to have 


moved into Laos during the period 1 Fabruary 


to 9 March. of those which ware identified 


{again in AVA comunicats tions), almost 30%, 
was ordnance. Following that surge, acti- 
vity on the input corridors to Laos has 
dropoed (though by no means stopped) and 
the emonasis shifted to moving thase snup- 
clies already thera eS Giaetnuerons 
further south. Since 19 Mareh thera has 


basn evidance of haavy vehicle traffic 


~ 3 
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threuga the Panhandla and inte the tri 
Sorder area of South Vistnan, La0s, and 
Cambodia. Some vehiclag S6ving through 
the Panhandle are ttanssorting petroleum 

but our judgment is that others are moving 
military Supplies. The judgment is sup~ 

ported by other recank evicence from the 


tri~porder area ang western South Vietnam 


that ordnance is continuing to move, and 


by various directiyag by the North Vier- 
namese that they intend to continue provia- 
ing orénanca and military equioment to 
their main foress in South Vietnam in case | 


thelr "snemiags rekindle the war. 


In sastery Camnadia, the major Communist 
Lines of communication ~- both rosa and | 
Waterway -- ara supporting Sustained haavy 
traffle. Again, eel dsiee en the composi- 


tion of suoplias being movad is SPparsa,. 


.AOWeVer, Secondary explosions when supplies 


ay 


Ajave recently bean struck by air attack 
Suggas® some ordnance is on ths mova, It 
is more clear that a Substantial amount oF 


rica is being moved from Cambodian scurres 


~ fom 


9R000400190001-0 
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toward Laos and South Vietnam; the normal 


pattern when deliveriss are made to Laos 


is for ordnance to ba carried on tha retur 


~~ Impressive evidence o£ supply movements in 
South Vietnam -- especially fasion Brien 
vinee== have been noted as recently as. ~ 
20 March. On that day an element of Binh 
Tram 12 which operates around Quang Tri 
reported that at least 4133 tons of enonind 
tion were moved to unspecified destinations. 
It cannot be determined whether this mova-._. 
ment was from stockpiles already in-country, 
or represented deliveries across the DMZ/ 
During thea first 14 day3a of March, COMIN? 
reporting on vehicle activity suggested 


that up to 209 tons of supplies daily were. 


tien being moved in Quang Yri. Farther south 
in HR 1 activity in the A Shau area has. | 
included ammunition deliveries of nodes. . 

125 tons repoxted on 17 March. ‘Three days” 

Later Binh Tram 41 in the Route 922 Prasat 


4 Shau area reported that at least 27 
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Vehicles » 


supplies 


tinua to 


move 


apsarentliy transporting 
South Vietnar Ou : 
souta Vietnam. Supplies con- 


into the Sentral Highlands 


from southern Laos, and South Victnanege 


“Sources astimate that the Communists ara 


moving 35 to 40 tons of Supolies daily inte 


Binh Long and Tay sinh Provinces, Aasrial 


photography continues to refleat trust. 


oOnvoys moving thera, 


- & — , 
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Supplies on tha Move in South Laos 
The nature of the intelligences avallable to us thia 
yaax precludes an accurate ssséssment of the quantity of 


supplies now on the move in southern Laos. Howevar, wa 

ettordliay te dateree phed Messay ey 

For Sxample Sone 
my 


9,003 tona moved into southern Laos from 1 February to 


astinate the quantity to ba large, 


$9 Maren via the Ban Karai Pasa Alona. Input on othar 
entry corridors could have inersased that tonnage by an 
additional 59%. In addition, soma large guantLleLes 
reoyed into seuth Laos beafiora Pubrusry, and Snaller amounts. 
ave etilh entering. The sugpliea hava for the most pave 
not been subjected ta bombing, and wa estimata thar at 
isast most of those inpuk to seuth Luos since 1 February 
ara Still on taa move through Laos and Cambodia toward 
South Vietnam. The newly initiated transportation phase 
will emphasice their movement’ to forward areas and is 
currently scheduled to Lluak until ab least 31 May. This 
vOlatively long duratios of this phase aay imply that 


yen Morea aupplies than those enumerated area to be moved. 
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Post Cesse-Fira Changes ia the Logistic Systen 


The North Vietnamese dry seascn transportation effort 
appears «9 be following tha normal annual pattern. In 
general, | oneee appear toe ba no substantial inconsistancles 
from what we would have expected to sea Li wa nad wapped 
a model dry season effort. Tha three phases in the sffort 
3o.far -—- one througs Horth Vistnam, one through tae RAEEE. 
ope doxs, and now one through the Laos Panhandila -~ ars 
analagous to those of bast years. 

hare have, howsver, been goma minor, but sas 
important, changes noted racently, For example, for the 


Last week to ten days | supoly 25X1A 


activity on the input corridors to Laos have datected 


f 


a northward bias ta veaicle ac tivity -- 1.9. more veniclaes 


headed norta than south. Such a bias ta certaialy not 
unprecedented, however, and it may simply xsapresent a 
return o£ some of the very large number of vehicles which 
entered Laos during tha preceeding month to North vietnan. 
When back, trey conceivably coulda pisk up more cargo to 
move south. Alternatively, the seportead northbound bias. 
‘couLe be misleading if heavy southbound traffic is underway 


are not discounting the possible significance of a sustained 
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SS 


northbound biag in vehicla datections in the Luout ~ 


corrigoxs, taere is no other suogerting eviaencs on 


3 


which to basa a judgmeat that this activity xepresants 
an imoortant deviation from the Rox. 
Since the ceasa-fire to tha sresenk we have S2an 
‘nO substantial reorganisation of the Communist logistical 
system in southern Laoa, Cambodia, or northern South 
Vietnan. We would expect to Sea such changes if a BAICe 
changs in logistical sians or capabilities were aaticipated. 
Since the cease-fire two major NVA logistical elaments 
appear to have been disbanded as such, but thig hag nok 
vesultied in a degradation of logistical Gaoabiideied. 
Bink Fran 33, for exampla, which had been charged with 
| Con hoes SY 
Overseeing logistical activity around Mneng Hong, was 
xecently disbanded; however. all of its slements have how 
been Lresubordinated to othar Logistic units is the Panhandle. 
and parts of Binh Tram 33's former area of responsibilities 
had bean assumed by other units, ia Quang tri Province 


Bink Tram 235 whieh foxrmerin oparatad around he Sanh nas 


apparantly, since the caasa-fire, semplered Les trans formation 
into an AAA Regiment. * it's former area of logistical 


s 


vasponsibilitiss has also eke a3ssumad Dy other unita so 
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that a continuity of logistical activity van be sustained. 
Finally back in southern Laos thera is evidence since 

the cease-fire that some reorganization of the contio~2ialdon 
sy3ten (to nove personnel} has been effected; however, 

this has not impaired NVA capability to move men, nor 

has it impinged on Logistical capabilities in any way. 
“There Could, ra Fark, be Fately Jarye Reduetivow My bie 
Commons log tstree) ap prrates woitueut Smparri'n 

ts efheebtveness, yaw tet tae: mamtesy hes hal te), 


—fo- 


“Bau 19000400190001-0 , 
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Supplies that have ents ne South Vietnam since 29 January 
On the question of how many supplies havea entered South 

Viataam since 23 JSunuary, we can make no Firm al 

but can offer some insights, Innediately after tha cease- 

fixe took effech, a special transcortation effort was 

initiated to move supplies apparentiy from Morth vietnam 

across thea D¥Z into South Vietnam. Its aura tion ox suc- 

cesses was hever revealed. Morea recently, in the firet 

hwo weeks of March, evidence of very heavy vehicle activity 

offered a strong implication of continued resupply across 

the DM’, From the vehicle movement data provided in COMINT, 

We estimate that up to 3,900 tonsa of supplies were handled 

by logistical units in northeastern Quang Tri Province . 

duriag those two weeks. It is likely that they had recantly 

crossethe DHZ. | | . 
Activity has also been heavy on Route 922 toward the: 

A Shau Valley. For example, 19 March photography revealed ~ 

that 50 venicles were traveling on that route, sithough 

it was not clear whathar they vere an route or returning. 

A few days earlier COMIN? revealed that 100 vehicle loads 

o£ cargo had recently been unloaded in tha Sama area. 

shicle movements into the Central Highlands have bean 
Biatatned since ene though recent evidenca on 
the numbarsa of vehicles moving has been less abundant. 


in early Pebruary, howavar, wa estimated that up to 109 


ees i ee 
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rons of supplies dally were making the trip. In AR 3% 
heavy vehicle activity from toe Cambodian border araas 
~ayeals continuing rasupply and it is likely that the South 
Vietnamese intalligance reports of 33 ta 40 tons dally mov- 
ing in-country understates the total flow into HR 3. In 
MR 4 virtually no intelligence on quantities exists, how- 
aver it is clear that supplies are gontinuiag to move ‘nto 
inesooney. The deibx Oren of Sovtn Vietnam Cre, 
excross Ehe — Conbodian border ) : 


Approved For Release 2001/09/05 : CIA- RDP80T01719R000400190001 -0 


